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Teaching Support Office (Gabinete 
de Apoio ao Ensino ) is an Organic 
Unit of the UM directly dependent 
on the Rectory and supplies general 
services of computing support to 
teaching and learning.  
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e-Learning platform  
Electronic services supporting the teaching/ learning process;  
 
Computer laboratories 
Training sessions 
 
Teachers training 
On demand - Pedagogical, technical, Evaluation, specific 
training for e/b-Learning contexts  
 
Students training 
On demand 
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-  Learning Management System (Blackboard) 

- Communication tools (Wimba Classroom and Pronto) 

- eXeLearning+ (templates TecMinho and UMinho) 

- Dossier da Unidade Curricular 

- e-Learning Repository – (DSPACE – technology) 
 
 

- Educast platform 

Educational Technologies - tools 
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Public 
 

Undergraduate courses (1st cycle degree),  

Integrated Master Degrees (1st and 2nd Cycles degrees)  

Specialization or Master courses (2nd cycle degrees) 

 

Lifelong education 
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Lifelong Education 
 
Schools and Departments also endorse and develop several initiatives towards the 

promotion of educational levels of different professional groups. For the moment, 

almost all Schools are developing activities focused on promoting lifelong education 

among different professional groups (teachers, economists, lawyers, doctors) 

corresponding to their scientific domains.  

E-Learning is part of this strategy, being 

used as support for the training methods 

implemented in these kind of courses.  
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University-Industry Relationship 
 
The long term co-operation with a significant number of companies led to the 

establishment of close links with industry. UMinho has R&D contracts not only with 

the leading national companies of many sectors, but also with many world leading 

companies such as:  

Alcoa, Allenia, ATO-Fina, Bausch & Lomb, 
Blaupunkt, Boeing, Cell Med GMBH, DSM, 
EADS-Casa, Ford Motor Co., TRW, IBM, 
Johnson & Johnson, Lockheed Martin, Novo 
Industries, Pacques, Philips, Qimonda, Repsol, 
Siemens, US-Air Force, USBiomaterials, 
Vodafone. 



TECMINHO E-LEARNING CENTRE 
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TecMinho: Interface UM 

• Inovation & Entrepreneurship 

• Continuing training office 

• e-learning centre (ePedagogies)  

 Open inovation 

 LMSs: LLS-IBM, EASY, MOODLE 

 OER: e-learning repository – DSPACE 

 Research & Developpment 
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TecMinho's Department of Continuing 
Education is a structure dedicated to 
providing training services for mid and higher 
staff, aimed at producing results. TecMinho is 
accredited  by DGERT (Directorate of 
Employment and Labour Relations) in 
training's various domains, ensuring a quality 
service to our customers.  
 
TecMinho’s e-Learning Centre have 10 years 
of experience developping e-Learning projects 
in the University of Minho and for external 
customers according to e-learning, b-learning, 
m-learning, collaborative learning training 
models. 
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e-Learning Courses 
 
TecMinho offers two types of distance training : 
 
1. 90% e-Learning courses (funded training, obligatory by law) 
2. 100% e-learning courses (not funded training) 
 
In the last years TecMinho realized about 60 e-courses, with the participation of 900 e-
Learners and a team of 20 e-trainers. 
 
 
Also, traditional training supported by the platform 
 
• 400 trainers 
• 300 courses 
• 4500 learners 
• 30 enterprises 
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-  Learning Management System (Moodle) 

- Collaborative Platform 

- eXeLearning+ (templates TecMinho and UMinho) 

- Mind Maps tools (mindmanager) 

- e-Learning Repository – (DSPACE – technology) 

Educational Technologies - tools 
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"Learning Impact Conference 2011" 
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Tutors/trainers and Teachers training 
e-Trainers training (Certificated by IEFP - CAP) 
Conception of e-contents for e-Learning (Certified by IEFP - CAP) 
 
Learning technologies 
Introduction to the mobile learning 
Educational Repositories development 
e-Learning systems integration (LMS, LCMS, SMS, Portal) 
 
Management & Innovation 
web 2.0 technologies 
Practice and Socials Communities 
Information and knowledge Management 
Inovation Management 
Technological  Intelligence   
Technological  Marketing 
Projects Management 
 
Entrepreneurship 
Enterprise creation 

e-Courses portfolio 
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On-demand training  

Lisbon metropolitan area  
 
• 10 e-courses (90% DL), 100 e-learners of the 18 municipalities of the 

metropolitan area in 2007 and 2008.  
• Consultancy in the implementation of e-learning projects for those 

municipalities . 
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Portuguese Navy 
• Training (distance and face-to-face) in content and courses creation;  
• e-tutors training;  
• strategic, pedagogical and technological consultancy;  
• monitoring and evaluation. 

On-demand training  
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b-Course "Economic Recovery 
and Social Cohesion" 
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Open Education Ressources 



GAE-UM AND TECMINHO 
SYNERGIES 
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– UM strategic change in e-Learning 
• Re-organization of services (GAE - UeL) 
• Put in relation GAE – TM (IN and OUT) 

 

– “Contrato de confiança” – MCTES 
• Training offer for working people 
• Distance learning 

 
– Accreditation and evaluating agency o - 

A3ES 
 

• Nothing is defined in the context of 
distance learning. A3ES will not do any 
specific certification to those courses. 

• The decision is under responsibility of each 
Institution. 
 

 

Context 
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UM - Academic 
and Community 

Internal 

•Mission 

•Training 

•Facilities 

•Know-how 

 

External 

• Implicit Quality label 

• Infrastructure 

• Projects 

• Maldives – teacher training  

• EURHEO – Erasmus mundus 

• Case studies 

• Blackboard 

• IEFP 
 

Join 
venture 

Know-how 

Objectives  

Opportunity  

Empowering 

TM - 
Community and 

Academic 
Internal 

•Know-how 

•Training programs 

•Publications 

•Cooperation with units 

External 

• Market reference 

• Consultancy 

• Publications 

• Projects  

• Virqual – virtual mobility 

• Portuguese Army 

• Portuguese Navy 

• Lisbon metropolitan area 
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– Periodical meetings 

 

– Strategic plan definition 
• Creation of pedagogical collaborations and 

dynamics between peers  

 

• Cooperation between groups, experts and e-
Learning “practitioners” in UM 

 

• Visibility of practices inside and outside UM 

 

– Projects opportunities 

GAE - TM 

Collaboration 
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Pedagogies 
Blackboard 

DUC 

Politics 

Technology 

Let’s talk about  
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• Marketing 
–  Community of e-Learning practices at UM 

–  Video contents and share on Web 2.0 

 

• Scientific productions 
–  Best practices e-learning  manual 

–  e-learning publication 

 

• Events and training 
– e-teachers trainings in 90% e-Learning modality 

–  Workshops “e-Learning pratices” in schools 

–  Webinars: b-learning in the 2nd cycle, e-assessment 
and learning in social networks  

– Internacional e-Learning Conference 

Project  

e-learning 
pedagogies@UM 
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• State of the art 

 

• Pedagogical practices in use 

 

• e-Learning vision 

 
– TIC Línguas 

– Especialização Espanhol Língua Estrangeira 

– e-Learning reflexion group 

– Courses at distance – known cases 

– Babelium – languages centre 

– Projects em curso – CCG 

– … 

 

 

Brainstorming 
with UOEI 
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FIRST CONCLUSIONS 
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Platform to bind contents 
(ppt, pdfs, resolved assessments) 

 
 

Redesign the courses 
(optimize navigation) 

(increase the use of pedagogical tools) 

 
 
 

Review interactions  
(tipo de contents and assessment) 

(openness of courses) 

Students  
perspective 
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Students suggestions 
 

+ Training 

+ Publishing 

+ Video-conference (interaction) 

+ Multimedia 
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+ communication  

+ interaction 

+ info 

+ contents 

+ time 
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+ Blogs 

+ Wikis 

+ Tests 

+ Fórum 

+ Delegation 

+ Actors 

 



E- learning en la esfera de la Universidad de Minho          . gae - universidade do minho . centro e-learning tecminho .  

Bb – mapping learning 
 
• Mapping knowledge environment 
  
 

• LMS’s Openness 
(blogs and external discussion boards, twitter, facebook, 
linkedIn, etc) 

 
• Increase pedagogical uses of Bb 

 (more training/use of available tools) 
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Using new 
pedagogical and 

communication tools 

Collaboration 

Communication 

Assessment 

Sharing Innovation 

Training 

Redesign the learning experiences (courses) 

Negotiation 
Between the actors 
(teachers, students, 

technicians) 
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demystification 

communication 

collaboration 

• Tools demystification 
• integration of blogs/ virtual spaces (both students and 

teachers) 
• Video-conference: skype, wimba 
• Wiki, blog, journal 

 
• Communication 

• Revision e negotiation of roles: teacher-student-support 

 
• Collaboration 

• Peers, students, services 
• Collaborative Pilot projects – innovation 
• Continuous improvement 
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Bb Virtual extension of UM, teacher and learning 

• Enlargement and opening of the learning environment; 

• Open content (open educational content); 

• Increase courses in other language (English); 

• Virtual Mobility and Internationalization; 

• Increase the distance offers: e-learning and b-learning in the 2nd and 3rd 

cycles (manual of best practices e-learning) 



TECMINHO – ELEARNING LAB 



E- learning en la esfera de la Universidad de Minho          . gae - universidade do minho . centro e-learning tecminho .  

Innovation and motivation 

• New distance learning environments 

 

– LMS’s (Moodle) 

– Personal learning environments 

– Repositories 

– Web 2.0 Platforms - blogs, twitter, facebook… 

– Devices 
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Learn/share on twitter 
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Learn/share on Facebook 
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Learning Approaches 

• Formal learning 

• Informal learning 
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Formal learning 
Classroom E-learning 

At work M-learning 

../../ARQUIVO 2008/AML/semin%C3%A1rio 2008/Simulador/simulador.html
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Reuniões não formais 
Online Collaboration 

Mobile collaboration 
Team work 

Informal learning 
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Special Thanks to: 

 

SCOPEO 

All participants 
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University of Minho 

Campus de Gualtar 

4710 – Braga 

Portugal 

 
www.uminho.pt 

gae@gae.uminho.pt 

 

www.tecminho.uminho.pt 

elearning@tecminho.uminho.pt 

 


