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E- learning
en la esfera de la Universidad
de Minho

Ana Dias e Filipe Rocha
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Teaching Support Office (Gabinete
de Apoio ao Ensino ) is an Organic
Unit of the UM directly dependent
on the Rectory and supplies general
services of computing support to
teaching and learning.
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e-Learning platform
Electronic services supporting the teaching/ learning process;

Computer laboratories
Training sessions

Teachers training
On demand - Pedagogical, technical, Evaluation, specific
training for e/b-Learning contexts

Students training
On demand
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Educational Technologies - tools

- Learning Management System (Blackboard)

- Communication tools (Wimba Classroom and Pronto)

- eXeLearning+ (templates TecMinho and UMinho)

- Dossier da Unidade Curricular

- e-Learning Repository — (DSPACE — technology)

- Educast platform

Blackboard
learn®

REPOSITORIO E-LEARNING

Open Educational Resources
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Public

Undergraduate courses (15t cycle degree),
Integrated Master Degrees (1st and 2nd Cycles degrees)
Specialization or Master courses (2nd cycle degrees)

Lifelong education

O scopeo
HE B B BB E BB BB inro€ventios



Lifelong Education

Schools and Departments also endorse and develop several initiatives towards the
promotion of educational levels of different professional groups. For the moment,
almost all Schools are developing activities focused on promoting lifelong education
among different professional groups (teachers, economists, lawyers, doctors)

corresponding to their scientific domains.

E-Learning is part of this strategy, being
used as support for the training methods

implemented in these kind of courses.
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University-Industry Relationship

The long term co-operation with a significant number of companies led to the
establishment of close links with industry. UMinho has R&D contracts not only with
the leading national companies of many sectors, but also with many world leading

companies such as:

Alcoa, Allenia, ATO-Fina, Bausch & Lomb,
Blaupunkt, Boeing, Cell Med GMBH, DSM,
EADS-Casa, Ford Motor Co., TRW, [IBM,
Johnson & Johnson, Lockheed Martin, Novo
Industries, Pacques, Philips, Qimonda, Repsol,

Siemens, US-Air Force, USBiomaterials,
Vodafone.
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TECMINHO E-LEARNING CENTRE
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TecMinho: Interface UM

 Inovation & Entrepreneurship
« Continuing training office
« e-learning centre ( )

Open inovation

——
——————
——
—————————
—
—
——
——_—
——

LMSs: LLS-IBM, EASY, MOODLE
OER: e-learning repository — DSPACE

Research & Developpment
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TecMinho's Department of Continuing
Education is a structure dedicated to
providing training services for mid and higher
staff, aimed at producing results. TecMinho is
accredited by DGERT (Directorate of
Employment and Labour Relations) in
training's various domains, ensuring a quality
service to our customers.

TecMinho’s e-Learning Centre have 10 years
of experience developping e-Learning projects
in the University of Minho and for external
customers according to e-learning, b-learning,
m-learning, collaborative learning training
models.
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e-Learning Courses

TecMinho offers two types of distance training :

1. 90% e-Learning courses (funded training, obligatory by law)
2. 100% e-learning courses (not funded training)

In the last years TecMinho realized about 60 e-courses, with the participation of 900 e-
Learners and a team of 20 e-trainers.

Also, traditional training supported by the platform

* 400 trainers
* 300 courses
* 4500 learners
* 30 enterprises

;i
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Educational Technologies - tools

- Learning Management System (Moodle)
- Collaborative Platform

- eXeLearning+ (templates TecMinho and UMinho)

- Mind Maps tools (mindmanager)

- e-Learning Repository — (DSPACE — technology)
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REPOSITORIO E-LEARNING

Open Educational Resources
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ACHIEVEMENTS OF

MOBILE LEARNING
TODAY

CADERNOS € - LEARNING

PRATICAS DE E-LEARNING EM PORTUGAL
Sets Workabops 02 Universidade da Mishe
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"Learning Impact Conference 2011"

carrisrur

portugal

Virtual Mobility and European Qualification Framework

z DI
=z IMPIVA

ERICSSON % GENERALITAT VALENCIANA

N CONSELLERIA D'INDUSTRIA, COMERC | INNOVACIO

Ifi=s=a

| REGIOMAL UNIVERSITY INDUSTRY STRATEGIES NETWORK

quollFlc@

Feiro de Educagio, Fermagdo, .krvnwmetmprooo

CENTRO DE FORMACAO
PROFISSIONAL DA INDUSTRIA
DE CORTICA
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e-Courses portfolio

Tutors/trainers and Teachers training
e-Trainers training (Certificated by IEFP - CAP)
Conception of e-contents for e-Learning (Certified by IEFP - CAP)

Learning technologies

Introduction to the mobile learning

Educational Repositories development

e-Learning systems integration (LMS, LCMS, SMS, Portal)

Management & Innovation

web 2.0 technologies

Practice and Socials Communities
Information and knowledge Management
Inovation Management

Technological Intelligence

Technological Marketing

Projects Management

Entrepreneurship
Enterprise creation
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On-demand training

Lisbon metropolitan area

e 10 e-courses (90% DL), 100 e-learners of the 18 municipalities of the

metropolitan area in 2007 and 2008.
 Consultancy in the
municipalities .

4. Aplic_at_iﬁo do RJIIGT e RJUE no planeamento

territoria
[formadora: Filipa Ramalhete

duragdo: 15 horas = 13 assincronas + 2 sincronas ]

implementation of e-learning

those

projects for

BE Forum do Modulo 4+

) Apresentacdo sobre alteracdes a0 RIIGT, por Fernanda Paula Oliveira
] Areas Metropolitanas, vivéncias, Mobilidades e Qualidade de Wida
£ Lei 107/01, de 8 de Setembro, Lei de bases do patrimdnio

] Parecer do GECTE sobre os dez anos da LEOTU

[} actividade 4.1 - Elaboracdo de um plano municipal

2 Seleccdo do Hordrio do 19 Chat | 2009-05-27
Q 12 Chat: 2009-05-27 10h00/11h00

@ 12 Chat: 2009-05-27 14h30/15h30

=3
z
=
=

] Avaliagdo do madulo 4
] criterios de avaliagdo do Madulo 4
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On-demand training

Portuguese Navy

* Training (distance and face-to-face) in content and courses creation;
* e-tutors training;

* strategic, pedagogical and technological consultancy;

* monitoring and evaluation.

0 TeMinha 711 Disciplina: Concepgdo de Cursos e.. 3

Concepgéo de Cursos e Produgéo de Conteidos para e-Learning Neme de utllizadar: Ana Dias. (Sair)

TocMinho » MP 2008,CCRCE [ Activar modo edigho || Turn student view on |

Lista de topicos

)V:A 'I'scmlnhn

fiifivn [@=|@arning

B Forum

Gestéo da Formag&o

aliagho do médulo de

SRLtLLLEEE

s
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O objectivo deste mbddulo ¢ contnbue para 3 compreensdo das causas subjacentes &
cnse financeira intemacional imciada em 2007, realgando o papel de factores como o
sobreendwidamento, as falhas de mercado, em particular no sector financewo, a
acgdo do Estado na definiglo dos mecamnsmos de reguiag3o e os desequilibrios
externos decorrentes da emergdngia de uma nova ordem mundial

Serdo discutidas as suas imphcagdes para 2 economia da Undo Eurcpeia. Finalmente,
serdo confrontadas as vinas perspectivas sobre a recuperaglo econdmica mundul o
eurcpeia actualmente em debate.

Temas

1. As causas da cnse financera intemacional
2. As falhas de mercado e do Estado
3. A recuperagio: previsdes ¢ nscos

conteddos tradicionals e

IR Médulo 4: Férum conte(dos multimédia

@) 1. As causas da crise financeira intermacional

& Cronologid da crise Nas capas da rovisty The Economist

a Desong3o divertida da onise financeira no Youtube

As falhas de mercado e do Estaco

f
recuperacio: previsbes e nscos

IS

a2
a3

2} Recessio

SINCIonas semanais

A avakaclo do modulo comoreende trés elementos. O mddulo 4 “Cnse. Reculacdo

b-Course "Economic Recovery

and Social Cohesion"

il pessoal: Fernando Alexandre

TocMrta » FECS 2030 01 » Partcpantes » Fernando Alexandre

Pertli e perN Mensagens no feum Bogs Pelatonos de activetade

- Locakaagso: Portuge
wCo! TaarQeeg U p1 B3
Oucplings: B-Ourso “Bacuperssdo [condme

Uitemo aceisd: Terca, 20 2ulho 2010, 22:53 (10 horas 26 menctos)

Endereco Ge Comew

oetdo SOOs" « Brags

slululowlololalolol v ole ojel
]

w[|=\“.-‘

1
BTl Ll Glalslalalalalalalatalelalalalalalal ]
. . L] - -

B ACTVOADE SICRONA

B rresecal

L JOMAE  ACTMOADES ASSNCRONAS
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Open Education Ressources

REPOSITORIO E-LEARNING

Open Educational Resources
o |

Aper e 28030 ) 20vw oD e condoonads o Tatadon
Menbros do UL 0 owre gode v wilasdo [0r w0y Guaes Come
ey ol o parsbela

AChasimante. ¢ VAL (o tricevia ofaCul e 580 Vv, Moruadco ¢
Cudacte 30 Vatxans ium produwm sl tum progeus moedun de e

0 g0 S oeion (obades oW & UEL ¢ 008 Messtinn
WRiamaron don [Vados Membro, n (omo K A Agore. Canaret
Conndebupe, Gamarat Fraveeia RA Madewn Mamna s Mapotie e
* Saint Pavre ¢ Mupurton

Mg ponses, ctmmo 6 Kinaws ¢ 0 Mardrreyn W Bie ehsrasments
0 0wro Coma monds ofcal dO pan

contetido multimédia

RECUPERACAD ECONOMIGA
E COESAQ SOEIAL

£xiw 0% OL APRENCIZAGEN

datas importantes do euro
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-
-
»
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GAE-UM AND TECMINHO
SYNERGIES



Context — UM strategic change in e-Learning

* Re-organization of services (GAE - Uel)
e Putin relation GAE—TM (IN and OUT)

— “Contrato de confianca” — MCTES
* Training offer for working people
* Distance learning

— Accreditation and evaluating agency o -
A3ES

* Nothing is defined in the context of
distance learning. A3ES will not do any
specific certification to those courses.

* The decision is under responsibility of each
Institution.
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Internal

eMission
eTraining
eFacilities
eKnow-how

External

e Implicit Quality label
¢ Infrastructure
¢ Projects
* Maldives —teacher training
e EURHEO — Erasmus mundus
¢ Case studies
* Blackboard
e |EFP

UM - Academic
and Community

~

Join
venture

Know-how

Objectives

Opportunity

Empowering

T™ -

Community and

Academic

Internal

eKnow-how

eTraining programs
ePublications
eCooperation with units

External

* Market reference
e Consultancy
* Publications
¢ Projects
e Virqual — virtual mobility
e Portuguese Army
e Portuguese Navy
e Lisbon metropolitan area

J
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GAE -TM — Periodical meetings

Collaboration _ Strategic plan definition

* Creation of pedagogical collaborations and
dynamics between peers

e Cooperation between groups, experts and e-
Learning “practitioners” in UM

 Visibility of practices inside and outside UM

— Projects opportunities

C0)- scopeo

-
i HE B N NN i HE B N NN i nrogventos



Training
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Let’s talk about

Blackboard

Pedagogies

Technology

e
M

-
-
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PrOjeCt Marketing

— Community of e-Learning practices at UM

e-lea N | ng — Video contents and share on Web 2.0
pedagogies@UM

Scientific productions
— Best practices e-learning manual

— e-learning publication

Events and training
— e-teachers trainings in 90% e-Learning modality
— Workshops “e-Learning pratices” in schools

— Webinars: b-learning in the 2nd cycle, e-assessment
and learning in social networks

— Internacional e-Learning Conference

scopeo
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Brainstorming - State of the art
with UOEI

* Pedagogical practices in use
* e-Learning vision

— TIC Linguas

— Especializacao Espanhol Lingua Estrangeira
— e-Learning reflexion group

— Courses at distance — known cases

— Babelium — languages centre

— Projects em curso — CCG
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B B B 1 B B B ] nrmosventos



] it
[
/I\

Colabora2011

férum de praticas e-learning na UM
ENEEEEEE Em

facebook

Filipe Rocha
Edit My Profile

[] News Feed
157 Messages
Events
& Friends

[T"] e-Learning Gurus...
il Alunos

Colabora2011 Flash

Sessio de Abertura @ QuickTime
Anténio Cunha, Reitor da Universidade
' iPod

do Minho
Gualtar - Braga, 15-06-2011
Duragdo: 3:38

Colabora2011 Flash

Inovagio Pedagogica - Parte 2 QuickTime
Paulo Dias, Instituta de Educagio od
Gualtar - Braga, 15-06-2011
Duragdo: 3:24
Colabora2011 Flash
Produgdo de contetdos em modalidade (S QuickTime
e-Learning

iPod

Alvaro Iriarte, Instituto de Letras e
Ciénclas Humanas

Gualtar - Braga, 15-06-2011
Duragdo: 34:47

e-Learning Gurus - Portugal » Post

Back to Group

Share: [=) Post ¢]] Link Photo ‘¥ Video == Question

9 Write something...

Ana Silva Dias

e b Monumental Simpésio no Challenges 2011 - b-learning nas
Universidades - com a participagdo dos oradores Filipa Ramalhete, Paula
Peres, Filipe Rocha e Ana Silva Dias, quem for ao Minho apareca na
quinta-feira dia 12, no Auditério A1, das 16:15h as 18:10h !!

May 6 at 4:51pm - Unlike - Comment - Unsubscribe

1 You, Neuza Sofia Guerreiro Pedro, Silvia Nolan, Ricardo Oliveira and
9 others like this.

Paulo Simdes Que tude corra bem... S6 pode 3)
May 6 at 4:55pm - Like

Patricia Fidalgo Paulo Simdes Ndo vais Ia acima?
‘ May 6 at 5:13pm - Like

Paulo Simes Nao, Patricia... Ndo consigo. Ainda estou em
curso até ao final do més. Mas mesmo que pudesse tenho
duvidas que fosse. E uma conversa que poderemos ter neste
ou noutro espago acerca das conferéncias e da forma como as
pessoas “supostamente”...

See More

May 6 at 5:22pm - Like - &3 11 people

.

challenges

Profile  Account ~

Search This Group

Members (845) See All

A Add Friends to Group

[ Create Doc

E Create Event

View Photos

U Leave Group

Docs (3) See All

[ Agregadores de Noticias
Created on Tuesday

[5 Aplicagdes Android para Educagio
Updated about 2 weeks ago

[ Diz-me que app(s) usas, dir-te-ei
quem és!
Updated about 3 weeks ago

VII Conferéncia Internacional de TIC na Educacao

.....—,i.,‘ Perspectivas de Inovagéo [ 1

Universidade do Minho | Braga | Portugal
12-13 Maio | May 2011
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FIRST CONCLUSIONS
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Students
perspective

Platform to bind contents
(ppt, pdfs, resolved assessments)

Redesign the courses
(optimize navigation)
(increase the use of pedagogical tools)

Review interactions

(tipo de contents and assessment)
(openness of courses)
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Students suggestions

+ Training
+ Publishing
+ Video-conference (interaction)

+ Multimedia
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+ contents

+ time

+ interaction

+ communication

B
n

_ scopeo
fo€ventos



+ Blogs
+ Wikis

+ Tests
+ Forum
+ Delegation

+ Actors

5 scopeo
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Bb — mapping learning

Mapping knowledge environment

* LMS’s Openness

(blogs and external discussion boards, twitter, facebook,
linkedIn, etc)

* |Increase pedagogical uses of Bb

(more training/use of available tools)
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Collaboration

Assessment Training
Communication

Innovation Sharing

0

Redesign the learning experiences (courses)

w 9

Using new Negotiation
pedagogical and Between the actors
communication tools (teachers, students,

technicians)

B
n

scopeo
fo@ventos



* Tools demystification
* integration of blogs/ virtual spaces (both students and

teachers)
* Video-conference: skype, wimba
* Wiki, blog, journal

* Communication
* Revision e negotiation of roles: teacher-student-support

* Collaboration
* Peers, students, services .
. . . . . t.
* Collaborative Pilot projects — innovation collaboration

* Continuous improvement

O scopeo
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Bb Virtual extension of UM, teacher and learning

Enlargement and opening of the learning environment;

* Open content (open educational content);

* Increase courses in other language (English);

* Virtual Mobility and Internationalization;

* Increase the distance offers: e-learning and b-learning in the 2nd and 3rd

cycles (manual of best practices e-learning)

-
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TECMINHO - ELEARNING LAB
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Innovation and motivation

* New distance learning environments

— LMS’s (Moodle)
— Personal learning environments
— Repositories

— Web 2.0 Platforms - blogs, twitter, facebook...

— Devices :

;
[
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tu-liht&l" Search

Edit your

Timeline
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Ana Dlas

# c-learning professional .
‘ http:/fwww.tecminho.uminho. pt ObJe'CtO
partilha

profile —

Favorites  Following  Followers  Lists

anasilvadias na Dias
TICLINGUAS 2010@UMinho em 10 e 11Dez- wikis, blogs, jogos
didacticos, m-learning ~ https://sites google com/sitefticlinguas2010
finicio

retorta Mario Pires 13 by anasilvadias

yey! -} RT @TwitPortugal: A hashtag #ticeducaZ010 foi a mais
usada na ultima hora pelos portugueses no Twitter

http /fs3g.mel/dey

josemota | dota +3 by anazilvadias
RT @T.ICEDUCAZU‘] 0: VIDEO DIFUSAQ ticeduca2010:

HE B B B B
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Learn/share on Facebook

facebook

A o U LMS vs PLE - Fusdo ou choque

Ana Silva Dias boa! PLE suportado pela Instituicdo! Agora outra coisa
qQue me preocupa.. quem avalka 3s aprendizagens nos ambientes PLE e
como o faz? Continuarad a perseguir os alunos/formandos/pessoas que
aprendem na net informalmente (dentro ou fora das instituicdes).. ou eles
(os aprendentes, nds todos) vao usando portefolios ou out...

entidades parbc:pantu) esta a trabalhar num standard - © LEADZA
(ver hitp://vikileapspecs.org/2A/specification) que vai permite
transferir o contedo de um portefdio para outro,

07 October at 19:35 - Like * Fag

Sérgio Tenreiro de Magalh3es Venho um pouco atrasado, mas
gostava de dear mais lenha para a fogueira. E verdade que n3o
vamos avaliar © nosso médico, mas também ¢ verdade que nunca

guntei a nenhum médico com que classficacio terminou o curso...
comunicacdo e partilha

foicomduvdoru...esovdooqudd
ber at 18:40 * Unlike - «2 1 person * Flag
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Learning Approaches

* Formal learning
 Informal learning

( A v__/a_
¥ R
Classes Self-study ~

©
eLea_rning E Social Media
Meetings & Internet Surfing
(o)
L. | Unexpected
< »
Intentional T
Reading & Community
Coaching 3 Exploring
Mentorin ¥= Playi
ﬁ\ g c aying . (7
Q - <
~ v >
(c) - G
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Formal learning

Classroom E-learning

[ -]

-]

CAEN[M[MEMINENENERE |
FAENMMINERERCAEREE |
IR R ERERCAEY

AR EN R LD
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../../ARQUIVO 2008/AML/semin%C3%A1rio 2008/Simulador/simulador.html

Informal learning

Reunides nao formais

Online Collaboration

semindo 20 AMbiente de Projectos Colaborativos u. rectingo  Gobinete de Formago continua d

e ! DA Gty
Wy | e B

—
fem—
—_—

nos +351 253 510590 ou elearning@tecminho.uminho. pt

—
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Special Thanks to:

SCOPEO
All participants



University of Minho
Campus de Gualtar
4710 — Braga
Portugal

www.uminho.pt
gae@gae.uminho.pt

www.tecminho.uminho.pt
elearning@tecminho.uminho.pt
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